Loutit District Library
Expanding Horizons. Enriching Minds. Engaging Community.








Joint Finance and Personnel Committee Meeting

AGENDA

August 20, 2024
3:00 P.M. – 4:00 P.M.

LIBRARY PROGRAM ROOM C


1. Call to order and roll call

2. Approve Agenda

3. Approve Finance Committee Minutes of April 16, 2024

4. [bookmark: _GoBack]Approve Personnel Committee Minutes of April 11, 2023

5. Old Business
A. Amendments for Budget Year 2024/25

6. New Business
B. Discuss expanding hours for library and Local History room.
C. Discuss new Outreach model.
· Homebound Mailing
· Lockers at Robinson Township
· Outreach to daycares/preschools, and assisted living/senior centers, with materials and programming
D. Plan for staffing new hours/services and replacing staff member down in youth department
E. Discuss funding for newsletters
			
7. Public Comment

8. Adjournment
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